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Supporting and Empowering Families 
Building the Foundation for Learning and Success

Our 
Mission
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● Savings vs. additional costs for a stand alone facility vs. 
additional classroom in buildings

● Costs to add 3-4 stand alone centers

● List of sites where it is not possible to “add on” to the building 
for additional space for EC

Facilities
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There is an increased demand for enrollment in LPS preschool

● The wait list was 500+ on the first day of school and continues 
to grow throughout the year

● The number of children with disabilities continues to increase 

“Regular early childhood setting” is defined as a setting with at least 50% of the 
group being those without disabilities and a setting the child would attend 
without a disability.

Why is Expansion Needed? 
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Federal (IDEA) and state regulations (NDE Rules 52,51)  require:

School districts to identify, locate, evaluate and serve children who 
are verified with a disability.

Provide services in the least restrictive environment; with the 
inclusion of children with disabilities in preschool; with access to a 
regular early childhood setting for children with disabilities.

“Regular early childhood setting” is defined as a setting with at least 50% of the group being those 
without disabilities and a setting the child would attend without a disability.

Transitions from Part C to Part B at age 3 - children with disabilities 
are placed in LPS preschool classrooms throughout the year

Why is Expansion Needed? 
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❖ When 40% or more of the children in a classroom are children 
with disabilities, meeting the needs of those children, as well as 
the children without disabilities, results in many challenges for 
classroom staff

➢ At the K-12 level, the percentage of children with 
disabilities is 15.3%
 

➢ In the preschool program, of the total number of children 
currently enrolled, 42% have disabilities

Why is Expansion Needed? 
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511

Children with Disabilities in Preschool

511
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Increased Staffing of Early Childhood Special Education Staffing, 
since 2015-16
● Early Childhood Special Education Teachers
● Early Childhood Speech Language Pathologists

Restructure of Early Childhood Paraeducators 
● All EC para positions are Para IV positions 
● Consistent staffing allocations for every classroom

○ Number and hours

Increase in the number of classrooms

Addressing Special Education Increases
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Family Educators
• Bachelor’s Degree = 66%
• Master’s Degree = 34%

ECSE Teachers
• Bachelor’s Degree = 50% 
• Master’s Degree = 50% 

Early Childhood Speech and 
Language Pathologists
• Master’s Degree = 100% 

Staff Qualifications
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May 2019
● Relocating 2 classrooms from Lakeview to Roper

May 2018
● Relocated  2 classrooms from West Lincoln to Belmont & 

Fredstrom
May 2017
● Relocated 1 classroom from Wysong to Kloefkorn

May 2016
● Relocated 1 classroom from Morley to Pyrtle

Preschool Space
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Norfolk Public Schools
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Participants: 
● 38 kindergarten students who attended half-day preschool in 2017-18
● 39 kindergarten students who attended full-day preschool in 2017-18

Data Available
● First semester report card data for 22 of the half-day preschool and 27 

of full-day preschool students

Results
● First semester reading fluency and math numeracy report card data
● No conclusive academic advantage for full-day over half-day 

preschool

Full-Day vs. Half-Day Analysis
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Markers of High Quality 
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Multiple factors are considered to determine a child/family’s level of need
● Child’s age
● Homeless, migrant
● Family income
● Prematurity
● Low-birth weight
● Chronic health conditions
● Primary language other than English
● Family circumstances

Factors Considered for Applications


