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LPS Board of Education “Work Session 2” Agenda
• Quick Overview of Work Session 1

• LPS 10-Year “Infrastructure” Plan 

• Indoor Air Quality (IAQ) Projects

• High Schools

• Work Session 3 Agenda / Assignments

LPS 10-Year Facilities & Infrastructure Plan



Overview of Work Session 
1



Questions
Infrastructure
1. Why did SFAC come up with a 10-20% investment range for Infrastructure expenditures as 

part of a Bond Election?   Why is 15% shown on the Tier 1 Plan?
2. Is “Infrastructure” is another term for “Maintenance”?  Can we use Depreciation Funds for 

maintenance?  Can we look at Depreciation Funds, and General Funds (contracted services) to 
meet maintenance needs?

3. Infrastructure plans should include alternatives, similar to those shown on the facilities plan.

Indoor Air Quality Projects
1. What is the projected annual savings (heating, cooling, etc.) from the Everett ES IAQ Project?
2. What is the projected annual savings (heating, cooling, etc.) from the Park MS IAQ Project?



Questions
High School Enrollment Trends
1. When will we have updated enrollment and adjusted program capacities for each high school?
2. What is our total adjusted program capacity at the high school level?
3. What is the projected total enrollment at the high school level over the next seven years?
4. What is the difference between enrollment and adjusted program capacity at each high school?



Questions
High Schools – One vs. Two
1. What is the long term cost difference of building only one high school now and delaying the second until another 

bond election?
2. What is cost to construct a full build out (2000 student) high school today?
3. What is cost of additions for the smaller high schools?
4. What would be the cost to construct the two high schools at 2000 student capacity initially?
5. What would be the cost to add the additional 1000 students later?



Questions
Athletics & Activities
1. If work on the athletic and activities complex projects were completed in phases, how would that affect the initial and 

total cost?
2. If we could secure a large donor, are there naming rights?



Questions
Misc. Items
1. Why did “Acquiring School Sites” line item in the 10-Year Plan go from $4 M to $10 M?
2. Do we have enough information regarding the South Beltway project?  What is the schedule 

and impact on residential growth over the next seven years?  
3. What is the benefit of having green buildings?
4. We should build up, not out.
5. Estimated what could be done by when schedule for the projects?
6. Are any of the recommended projects candidates for public-private or other partnerships?
7. Are any of the recommended projects candidates for fundraising through the LPS Foundation?
8. What other funding sources are available?



Questions
Misc. Items
9. What are the potential savings if a bond election is held in February 2020 instead of May 2020?
10. When will the South Beltway be open and what impact will it have on residential growth in SW and SE Lincoln in the 

next seven years?
11. Could we get a version of the 2020 High School student dot map with 3-mile radius circles added around each of the 

six existing comprehensive high schools?



LPS Board of Education “Work Session” 
Schedule
• Tuesday, September 10 School Board Work Session 1

• Wednesday, September 18 School Board Work Session 2

• Late September – Early October City Development Tours

• Monday, October 7 School Board Work Session 3

• Tuesday, October 22 School Board Work Session 4

• Tuesday, November 12 School Board Work Session 5

• Tuesday, November 26 School Board Work Session 6

LPS 10-Year Facilities & Infrastructure Plan



10-Year Facilities Plan



$3,000,000+



SPECIAL ELECTION
February 11, 2020

Prior to December 23, 2019 School Board adopts resolution calling election

At least 50 days prior to election Deadline to certify issue to Election Commissioner (32-559)
On or before December 23, 20219

At least 42 days prior to election Date for Election Commissioner to publish Notice of Election (32-802)
On or before December 31, 2019

Once each week for 4 weeks Dates for publication of Notice of Election by District (10-703.01)
immediately prior to election Actual weekly publication day may vary based on District preferences
January 15, 22, 29  and February 5, 2020

Between 22 and 10 days Date for Election Commissioner to mail ballots (32-953)
prior to election
January 20-February 1, 2020

Between 10 and 3 days Date for publication of sample ballot by District (10-703.01)
prior to election 
February 1-8, 2020

Election day
February 11, 2020

LINCOLN PUBLIC SCHOOLS – 2020 BOND ELECTION TIMELINES



SPECIAL ELECTION
March 10, 2020

Prior to January 20, 2020 School Board adopts resolution calling election

At least 50 days prior to election Deadline to certify issue to Election Commissioner (32-559)
January 20, 2020

At least 42 days prior to election Date for Election Commissioner to publish Notice of Election (32-802)
January 28, 2020

Once each week for 4 weeks Dates for publication of Notice of Election by District (10-703.01)
immediately prior to election Actual weekly publication day may vary based on District preferences
February 12, 19, 26 and March 4, 2020

Between 22 and 10 days Date for Election Commissioner to mail ballots (32-953)
prior to election
February 17-February 29, 2020

Between 10 and 3 days Date for publication of sample ballot by District (10-703.01)
prior to election 
February 29-March 7, 2020

Election day
March 10, 2020

LINCOLN PUBLIC SCHOOLS – 2020 BOND ELECTION TIMELINES



PRIMARY ELECTION
May 12, 2020

Prior to February 28, 2020 School Board adopts resolution calling election

On or before February 28, 2020 Deadline to certify issue to Election Commissioner 
(“By March 1”; March 1 is a Sunday. See 32-559)

At least 42 days prior to election Date for Election Commissioner to publish Notice of Election (32-802)
On or before March 31, 2020

Once each week for 4 weeks Dates for publication of Notice of Election by District (10-703.01)
immediately prior to election Actual weekly publication day may vary based on District preferences
April 15, 22, 29 and May 6, 2020

Between 10 and 3 days prior to election Date for publication of sample ballot by District (10-703.01)
May 2-May 9, 2020

Election day Polls open 8:00 a.m. to 5:00 p.m.
May 12, 2020

LINCOLN PUBLIC SCHOOLS – 2020 BOND ELECTION TIMELINES



LINCOLN PUBLIC SCHOOLS – 2020 BOND ELECTION TIMELINES

SPECIAL NOTE: This is a draft election schedule and is based on an election by mail.  
Some of the dates are subject to change and whether a special election is by mail 

or polling place is at the discretion of the Election Commissioner (32-952)



LPS 10-Year 
“Infrastructure” Plan



SFAC Infrastructure & Finance Sub-
Committee
• Recommendation 2:  Lincoln Public Schools should at a minimum, invest/dedicate 

10-20% of all future Bond Election proceeds towards infrastructure projects.



LPS – Ten (10) Year 
Infrastructure Plan 
(v2)
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LPS – Ten (10) Year Infrastructure Plan 
(v2)
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Infrastructure – Roofing 



Infrastructure –
Roofing 



Infrastructure –
Roofing 



LPS – Ten (10) Year 
Facilities Plan (v6)
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LPS – Ten (10) Year Facilities Plan (v6)

25



Indoor Air Quality (IAQ) 
Projects



Park MS Indoor Air Quality (IAQ) Project
• Estimated Project Cost: $32,462,762

• Estimated Annual Utility Savings: $132,180/SF

• Estimated Annual Utility Cost/SF
Reduction from $1.54/SF to $0.75/SF



Everett ES Indoor Air Quality (IAQ) 
Project
• Estimated Project Cost: $15,349,913

• Estimated Annual Utility Savings: $69,312

• Estimated Annual Utility Cost/SF
Reduction from $1.08/SF to $0.72/SF



Indoor Air Quality (IAQ) Projects
Comprehensive Scope of Project Description

• Life Cycle Upgrades to Mechanical, Electrical & Plumbing Systems

• Life Safety Code Upgrades

• Americans w/Disability Act (ADA) Upgrades

• International Building Code Upgrades

• Building Shell Improvements – Roofing, Windows/Doors, Skylights, Tuckpointing, Sealants, Insulation, 
Vestibules, etc.

• Restroom Upgrades and Modifications

• Finish Upgrades

• Site Improvements and Upgrades



High Schools



High School Enrollment Trend and Projections



2018-2019 K-11 Fall Membership





High School Program Capacity 2018-2019



High School Transfers
Students Attending High School in and out of their Assigned Boundary







Student Proximity







Work Session 3 Agenda / 
Assignments



LPS Board of Education “Work Session 3”
Tentative Agenda

LPS 10-Year Facilities & Infrastructure Plan

• Growth Trends Elementary and Middle School

• Elementary and Middle Schools

• K-8 Facilities

• Middle School Program Improvements at Existing Schools



Thank You
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