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Groups

Group 1--Faith: Nora, Sara, Steve, Amy, Ursula, Jane
Group 2--Becky: Darcy, Nikki, Linda, Jordyn, Lesa, Colleen

Group 3--Madelyn: Mark, Rich, Adam, Lindsay B., Jordie, Abbie
Group 4--Mike: Hannah, Alison, Samantha,Carrie, Chaz, Max

Group 5--Kailah: Natalie, Greg, Lindsey R., Tyler, Amber, Nate, 
Betsy

Group 6--Emily: Luke, Anna, Bob, Lisa, Eric, Trevor, Jen 



● Think of 2 fun facts about yourself and one 
lie that...is believable. 

● Go around the table, one at a time, and 
share your 3 “facts.” 

● After one person shares their 3 “facts,” 
everyone makes a guess about the lie, with 
their fingers. (1, 2, or 3)

2 truths and a lie



http://www.youtube.com/watch?v=tTjHEyEAlsc


Today’s Story: What Are Your Waves?
● What are your waves? What are your 

obstacles?
● The hermit crab helped guide Piper and 

taught her how to tackle the wave. Who 
helps you be courageous? Who’s your 
team?



        
Groups

Group 1--Faith: Nora, Sara, Steve, Amy, Ursula, Jane
Group 2--Becky: Darcy, Nikki, Linda, Jordyn, Lesa, Colleen

Group 3--Madelyn: Mark, Rich, Adam, Lindsay B., Jordie, Abbie
Group 4--Mike: Hannah, Alison, Samantha,Carrie, Chaz, Max

Group 5--Kailah: Natalie, Greg, Lindsey R., Tyler, Amber, Nate, 
Betsy

Group 6--Emily: Luke, Anna, Bob, Lisa, Eric, Trevor, Jen



Planning My Story
● As you create your own story for this year, 

what are 2 ways YOU, the HERO of your 
own story, are going to take courageous 
steps this year?



1. Opener (Mike and Emily) --split into groups stay in one 
room (7 min)

2. Video (Faith)--Show all groups  in main room (3 min)
3. Writing Prompt (Becky)-- Hand out books and allow 

time for staff to address prompt (5 min)
4. Discussion Circles (Madelyn)--Split into circles to 

discuss writing--separate areas (10 min)
5. Closure --Goals (Kailah)--all be back together in main 

room (5 min)

Presentation Format



1. Purpose (promoting leadership opportunities and 
positive relationships among all students)

2. Classroom layout (size and cross-grade level)
3. Scripted out Lessons created by committees
4. Focus on Writing
5. Fulfilling Dr. Moore’s Vision
6. Variance 

Potential PLC Proposal



What are potential positive impacts this plan 
could have on Moore’s school culture?

What questions do you have?

Small-Group Discussion
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SIP Staff Resources



SIP Staff Resources Continued…..
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PLC Framework 
2019-2020



Prepare ALL students 
to be college, career, 
and civic-life ready 
with a goal of 90% 
on-time graduation.



LPS Instructional Division: FOCUS AREAS

Cultural Proficiency
Cultural Connections
Culturally Responsive

Trauma Training
Mobility Plans

Prepare all students to be college, career, and civic-life ready with a goal of 90% on-time graduation.

MTSS-B
Classroom Management

Student Relationships
Restorative Practices

Social/Emotional

Equitable Practices
Cultural Proficiency          Access          Opportunity        Relationships

Effective 
Instruction

Curriculum
LPS Appraisal Framework
Lesson Design & Delivery

PLCs & Collaboration
MTSS-A

Student 
Supports



PLCs are an 
investigation into the 
teaching and learning 
of YOUR students in 
YOUR curricular area



LPS Instructional Design



Lesson Design Template

While we are not requiring all teachers to submit every lesson plan, we would like 

every school to find some way to incorporate quality lesson design into their work 

this year. 

***Please remind teachers that the power of deep lesson 

planning is not about a perfect form, it is the discussion and 

conversation around what instructional decisions we are 

making and why it is the best way to present the material to 

students. Some of the parts of the template may be flipped for a 

given lesson, but it is important that we understand WHY we 

have made the intentional decision to structure the learning 

progressing in that way***

PLC 
TEAM



Function
Over
Form

What is the 
purpose for this?



TEACH STUDYPLAN ACT

Cycle of 
Teaching & Learning

PLCs do the same thing...in a team!



PLC is about individual kids



PLC is about individual kids

What are you curious about?

What evidence would help 
you make decisions?

Samples Create your own!



Lesson Opener

Objective

I do

We do

Check for 
understanding

You do

Feedback

Closure

Lesson Opener

Objective

Check for 
understanding

I do

We do

Feedback

Closure

Check for 
understanding

Check for 
understanding

We do

I do

We do

We do

Lesson Opener

Objective

Check for 
understanding

I do

We do

Check for 
understanding

You do

Feedback

Closure

Check for 
understanding

Check for 
understanding

We do

You do



PLC TEAM
TEACH STUDYPLAN ACT

Using the Plan, Teach, Study, Act model, 
where do you believe your school is strong 
in the PLC process? Where is your biggest 
area for growth? What ideas do you have 
for your team? 



PLC DYNAMICS

1. I was at my best during PLCs when...

2. The expertise I brought to my team was...

3. It probably frustrated my team when I…

4. Next year I am excited for my PLC to focus on...

PLC 
TEAM



Personal Growth
2019-2020



Goal based 
on school 

focus.

Goal based 
on a 

domain.



Keep your goals fresh…

hire a coach
watch yourself

peer observations
ask your students



Classroom footage 



 LPS Professional Learning
Required District 

Professional Learning
set by curriculum specialist or district department

Required Building 
Professional Learning

set by school principal or supervisor

3.5 Hours
During first contract week in August

3.5 Hours
During first contract week in August

7 Hours

Outside of contract time

Due at end of 3rd Quarter

Compensated with paid day off (during spring break)

set by curriculum specialist or district department to 
align with focus areas for that area.

7 Hours

Outside of contract time

Due at end of 3rd Quarter

Compensated with paid day off (during spring break)

set by school principal or supervisor to align with 
focus areas for your school.



Building Professional Learning 2019-2020

Structure of Lessons: Objectives, academic vocab, feedback, 
cooperative learning, MOTR, questioning & closing - focus on a 
lesson that incorporates writing!

● First Quarter - short Professional Learning sessions
● Second Quarter - observe another teacher, meet in teams 

and discuss observations
● Third Quarter - video reflection in partner groups


